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Scope of the Report

This report provides an evaluation of the views and opinions of stakeholders involved
in the second roll out of the new primary reporting arrangements. Feedback was
collected from Principals and Year 2 and 6 teachers. Such stakeholders have
provided CCEA with constructive information on all aspects of the Annual Report
which will be used to inform planning, development and the final phase of

implementation.
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1.0 Executive Summary

This is the final evaluation report on the second year of the phased implementation
of the new primary reporting arrangements in Years 2 and 6. This evaluation
provided all Primary Principals and teachers involved in the second phase of
implementation with an opportunity to present their views and opinions on the new
more standardised Annual Report. Information collected from this evaluation will be

used to inform future planning and development.

Outcomes of last year’s evaluation

Following last year’s evaluation of “InCAS and the Annual Report” in 2007/08, the
Department of Education has increased the flexibility of the new reporting
arrangements for schools. Feedback collected last year (2007/08) indicated that
stakeholders (Principals, teachers, pupils and parents) sought a less prescribed
approach to reporting that enabled schools to meet their individual needs. As a

consequence of such feedback the Department of Education:

1. Has reverted the wording of the “Annual Pupil Profile Report” to the “Annual
Report to Parents”, as it is the terminology that parents and schools have
traditionally used;

2. Is not proposing a prescribed format of the Annual Report, thus schools can
decide upon the length of the report, dimensions of any report boxes and the
order in which the report headings appear;

3. Has clarified that schools can choose to compile Annual Reports in any way they
see fit (e.g. hand written, Profile 7 Report Writing Software or Assessment
Manager);

4. Has agreed that schools can include additional information, if they wish to do so,
e.g. where a school would have provided class test outcomes or other
assessment information to parents, they will be able to continue to do so; and

5. CCEA has clarified that comment banks are not statutory, and have highlighted
that they have only been designed to assist teachers to produce Annual Reports.
Teachers can use or adapt the comments if they feel they are useful or

alternatively create their own.
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Summary of findings from this year’s evaluation (2008/09)

Feedback from this year’s evaluation (2008/09) strongly suggests that stakeholders
are much more satisfied with the less prescribed format of the Annual Report. The
majority of Principals (79.1%, n = 310) and teachers (74.6%, n = 530) believed that
the increased flexibility has made the reporting process more manageable for

schools. A sizeable number of respondents commented that this year’s process of
compiling reports is more manageable as (1) teachers can compile reports at home
and (2) schools have the freedom to tailor and personalise reports to their individual

needs.

Nevertheless, over 20% of Principals (20.9%, n= 82) and teachers (25.4%, n = 180)
did not believe that the increased flexibility of the Annual Report has made the
reporting process more manageable. The main complaint made by such
respondents was that reports were time consuming to compile (Principals n = 24,

teachers n = 55).

Findings indicate that the majority of Principals (98%, n = 393) and teachers
(98.7%, n = 709) chose to compile reports electronically. A Word document was the
most commonly used method of compiling reports by Principals (61.3%, and 246)
and teachers (68.7%, n = 496). Profile 7 was the second most popular method of
compiling Annual Reports, followed by Assessment Manager. The majority of
Principals (90.6%, n = 368) and teachers (89.3%, n = 656) found their chosen
method of compiling reports to be manageable. Feedback from respondents did not

indicate any problems with a particular method of assembling reports.

The majority of Principals (95%, n = 227) and teachers (92.5%, n = 457) who made
use of CCEA’s comment banks found them to be useful. A large number of teachers
commented that they provided them with ideas and guidance (n = 146) and were

particularly helpful for new areas of reporting (n = 57).
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2.0 Introduction

21 Implementation of the Annual Report

The draft Education (Pupil Records and Reporting) Regulations (Northern Ireland)
2009 intends that teachers should report briefly the pupil’s educational and other
achievements against statutory headings that are in line with the Revised
Curriculum. The phased introduction of this more standardised approach to
reporting was introduced during the 2007/08 academic year. The objective of which
is to promote consistency in reporting across Primary Schools in Northern Ireland
and includes Special Schools, Special Units attached to mainstream Primary
Schools and Irish Medium Schools and Units. Therefore, no matter what school a
child attends, every parent will receive the same breadth of information on their
report. Annual Reports should be received by parents by the end of the summer

term.

There are 3 formats of the Annual Report:

e Foundation Stage;
e Key Stage 1 & 2; and
e Severe/Profound and Multiple Learning Difficulties (SLD/PMLD).

CCEA conducted a robust evaluation of the first implementation year of the Annual
Report in 2007/08. Feedback from this evaluation indicated that stakeholders
(Principals, teachers, pupils and parents) sought a less prescribed approach to
reporting that enabled schools to meet their individual needs. As a consequence of
such feedback, the Annual Report has become more flexible than was originally
proposed. The Department of Education still intends that the Annual Report to
parents should contain (1) the same report headings as planned, (2) the school

name and (3) be signed and dated by the Principal.
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However, the Department of Education has increased the flexibility of the reporting
arrangements to allow reports to reflect the ethos and needs of individual schools.

Schools can decide the following:

e Order of the headings;

e Size of the boxes;

e Font style and size;

e Length of report;

e How reports are compiled;

e To include additional information; and

e Whether or not to use comment banks.

This Year’s Evaluation of the Annual Report

CCEA’s Research & Statistics (R&S) Unit is responsible for the evaluation of the
implementation of the Annual Report throughout all Primary, Preparatory and Special
Schools in Northern Ireland. During each new roll out year, the R&S Unit has and
will continue to provide all Primary Principals and teachers involved in each phase of
implementation with an opportunity to provide feedback on the new reporting

arrangements.

This year’s evaluation (2008/09) sought to assess whether schools have found the
Annual Reports manageable to compile and have had sufficient support and

resources to do so.
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3.0 Method

The aim of this evaluation was to conduct a robust and reliable evaluation of the new
primary reporting arrangements which can be used to inform and advise upon next
year’s final phase of implementation in Years 3, 4 and 7 (2009/10).

In order for this evaluation to be as inclusive as possible, all Primary Principals and
teachers involved in the second phase of the implementation (2008/09) were given
an opportunity to express their views on the new more standardised Annual Report.

This encompassed Principals and Year 2 and 6 teachers.

3.1 Summary of Research Tools

Questionnaires were used to collect data from Principals and teachers.
Questionnaires contained both open and closed questions, enabling CCEA to

quantify respondents’ responses and explore the reasons for their answers.

3.2 Feedback from Principals

All Primary Principals in Northern Ireland were posted an evaluation questionnaire
on the Annual Report. A total of 414 completed questionnaires were returned which

represents a response rate of 47%.

3.3 Feedback from Teachers

Questionnaires were distributed to all Year 2 and 6 teachers in Northern Ireland. A
total of 748 teachers completed and returned a questionnaire to CCEA. Responses
were evenly split across the two year groups, 49.9% were from Year 2 teachers

(n =341) and 50.1% were received from Year 6 teachers (n = 342). Such responses
represent over a 25% response rate of the total number of Year 2 (26.9%) and Year
6 (25.9%) teachers in Northern Ireland.
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4.0 Results

4.1 Results collected from Principal Questionnaires

This section presents the results for each question from the Principal questionnaire.
Results are based on completed questionnaires from 414 respondents. Percentages
relate to the number of Principals who answered each question, which may be fewer

than the overall total of 414.

Manageability of Compiling Annual Reports

Last academic year (2007/08) the Department of Education introduced a more
standardised format of the Primary Annual Report to parents. During this year a
large number of schools informed CCEA that the new format of the reports were too
prescribed and lacked specific content, particularly grades/marks. As a
consequence of such feedback, increased flexibility was introduced to the format of
the Annual Report. Nearly 80% of Principals (79.1%, n = 310) believed that the
increased flexibility has made the reporting process more manageable for schools
during the 2008/09 school year. A sizeable number of such Principals commented
that the increased flexibility has made the process of compiling Annual Reports more

manageable as:

e Teachers can complete reports at home (48 comments);

e Schools have freedom to adapt Annual Reports to their individual needs
(46 comments);

e Schools are able to meet the needs of their parents (18 comments);

e Schools are aware that they have the freedom to adapt comment banks or use
their own comments (15 comments); and

e Grades/marks can now be included in the Annual Report (12 comments).
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Just over 20% of Principals (20.9%, n = 82) did not believe the increased flexibility of
the Annual Report has made the reporting process more manageable. Such

Principals provided the following reasons for their answer.

e Too much time is required to compile reports (24 comments).
e Reports have to be compiled in school (9 comments).
e Schools are still required to report under the statutory headings (8 comments).

e Reports are too wordy and detailed (7 comments).

Method of Compiling Annual Reports

Schools are free to compile Annual Reports in the way that they prefer or find most
manageable (e.g. either hand written or electronically through software of their
choice). Principals were asked to indicate how their school chose to compile Annual

Reports to parents during the 2008/09 school year.

Figure 1: Method of compiling Annual Reports

100

% of Respondents

Profile 7 Assessment Word Hand Other
Manager ~ Document Written

* Chart does not precisely reflect the data. For exact figures, see percentage

above Individual bars.

Figure 1 illustrates that over 60% of Principals (61.3%, n = 246) used a Word
Document to compile reports. Of the remaining respondents; 22.9% used Profile 7
(n =92), 13% used Assessment Manager (n = 52), 2% chose to hand write reports
(n = 8) and less than 1% selected an alternative method (n = 3). Alternative

methods include Microsoft Excel, Performa and SIMS.
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Over 90% of Principals (90.6%, n = 368) found their chosen method of compiling
reports manageable. Of the 9.3% of Principals (n = 38) who did not find their
selected method of compiling reports manageable, 19 used Word Documents, 11
used Profile 7 Report writing software and 5 used Assessment Manager. The most
common complaint made by such respondents was that Annual Reports were ‘time

consuming” to produce (23 comments).

CCEA Comment Banks

CCEA has developed comment banks to assist teachers in producing their Annual
Reports. The comments have been designed to reflect the Northern Ireland
curriculum and have been based on the Draft Levels of Progression. Schools can
use or adapt the comments if they feel they are useful or alternatively create their
own. 61.5% of Principals (n = 246) made use of the comment banks this academic

year (2008/09).

Figure 2: Usefulness of Comment Banks
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* Chart does not precisely reflect the data. For exact figures, see percentage

above Individual bars.

Such Principals believed the comment banks:

e Provided teachers with ideas and were a good starting point (36 comments);
e Could easily be adapted and blended with teachers’ commentary of pupils
(35 comments); and

e Were particularly useful for new areas of reporting (22 comments).
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Additional Comments

Principals were given the opportunity to make additional comments at the end of the
questionnaire. Despite such positive findings and commentary made throughout the
questionnaire, the majority of additional comments highlighted aspects of the Annual

Report Principals were dissatisfied with. Comments are summarised below.

e Annual reports are time consuming to compile (38 comments).
e Reports contain meaningless and irrelevant information (22 comments).
e All choices of software should be available for home use (19 comments).

e Reports tend to be generic and impersonal (18 comments).
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4.2 Results collected from Teacher Questionnaires

This section presents the results for each question from the teacher questionnaire.
Results are based on completed questionnaires from 748 respondents. Percentages
relate to the number of teachers who answered each question, which may be fewer
than the overall total of 748. No significant differences were noted between Year 2

and 6 teachers’ responses

Manageability of Compiling Annual Reports

Last academic year (2007/08) the Department of Education introduced a more
standardised format of the Primary Annual Report to parents. During this year a
large number of schools informed CCEA that the reports were too prescribed and

lacked specific content, particularly grades/marks.

As a consequence of feedback collected last academic year (2007/08) on the new
reporting arrangements, increased flexibility has been provided on the format of the
Annual Report. 74.6% of teachers (n = 530) believed that such flexibility has made
the reporting process more manageable for schools. A sizeable number of such
teachers commented that the increased flexibility has made the process of compiling

Annual Reports more manageable as teachers:

e Are able to compile reports at home (101 comments);

e Are aware that they can adapt comment banks or use their own comments
(62 comments);

e Have produced Annual Reports that are personal and meaningful to pupils
(42 comments);

e Can adapt reports to suit their school’'s needs (35 comments);

e Are able to include additional information of their choice (19 comments); and

e Can include grades/marks (17 comments).
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Over 25% of teachers (25.4%, n = 180) did not believe the increased flexibility of the
Annual Report has made the reporting process more manageable. A sizeable

number of such respondents commented that Annual Reports are:

e Time consuming to compile (55 comments);
e Too detailed and contain too many headings (22 comments); and

e Sections overlap and cause repetition throughout the report (19 comments).
Method of Compiling Annual Reports

Schools are able to compile Annual Reports in the way that they prefer or find most
manageable (i.e. either hand written or electronically through software of their

choice). Teachers were asked to indicate how their school compiled Annual Reports

to parents this year (2008/09).

Figure 3: Method of compiling Annual Reports
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Figure 3 illustrates that nearly 70% of teachers (68.7%, n = 493) used a Word
Document to compile reports. Of the remaining respondents; 16.2% used Profile 7
(n =116), 10.6% used Assessment Manager (n = 76), 1.3% chose to hand write
reports (n = 9) and 3.3% selected an alternative method (n = 24). Alternative
methods include SIMS (n = 15), Microsoft Excel Report Assist (n = 3) and Performa
(n=2).
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Nearly 90% of teachers (89.3%, n = 656) found their chosen method of compiling
reports manageable. Of the 10.7% of teachers (n = 79) who did not find their
selected method of compiling reports manageable, 25 used Word Documents, 24
used Profile 7 Report Writing Software and 17 used Assessment Manager. Further
analysis of data indicates that teachers did not encounter difficulty with a particular
method of compiling reports. The most common complaint made by respondents

was that Annual Reports were “too time consuming” to produce (23 comments).

CCEA Comment Banks

Comment banks are available to support teachers produce Annual Reports. The
comments have been designed to reflect the Northern Ireland curriculum and have
been based on the Draft Levels of Progression. Schools can use or adapt the
comments if they feel they are useful or alternatively create their own. Nearly 70% of

teachers (n = 506) made use of the comment banks this academic year (2008/09).

Figure 4: Usefulness of Comment Banks
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Such teachers believed the comment banks:

e Provided ideas and guidance (146 comments);
e Were helpful for new areas of reporting (57 comments); and
e Could easily be adapted and blended with personalised commentary

(33 comments).
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Teachers were asked to indicate how they made use of comment banks. The
majority of teachers (84.1%, n = 370) amended comments within the comment banks
to suit individual pupils. Of the remaining respondents 3.9% (n = 17) directly copied
comments into reports and 7.5% (n = 33) stated that their school created an

amended version of CCEA’s comment banks.

Additional Comments

Respondents were given the opportunity to make additional comments at the end of
the questionnaire. Despite such positive findings and commentary made throughout
the questionnaire, the majority of additional comments highlighted aspects of the

Annual Report teachers were dissatisfied with.

e Annual Reports are too time consuming to compile (103 comments).

e Reports are too detailed and contain too many areas to report on (53 comments).
e Use of comment banks makes reports impersonal (26 comments).

e All reporting software should be available for home use (24 comments).

e Much of the report is meaningless and irrelevant (24 comments).

e Reports include too much jargon and are not parent-friendly (19 comments).
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5.0 Conclusion

Findings from this evaluation indicate that Principals and teachers are much more
satisfied with the more flexible approach to the new reporting arrangements.
Furthermore, a more streamlined approach to communications from all Government
agencies appears to have effectively rectified misconceptions that were commonly

held by stakeholders last academic year (2007/08).

Overall, the majority of Principals and teachers found the Annual Report more
manageable to compile this academic year (2008/09) than the previous year. The
majority of respondents found their chosen method of compiling reports to be
manageable. In addition, the vast majority of Principals and teachers who used the
CCEA comment banks deemed them to be useful. Examples of some of the positive

comments received by respondents are summarised below:

> “l am glad someone is listening to teachers and taking their concerns on

board”.

> ‘“[this year Annual Reports were] suited [to] our school setting and what staff

and parents felt was suitable for the needs of our school”.

» “Allowed for more flexible, personalised comments”.

> “Feedback from parents is more positive as they feel they once again know

exactly how their child is progressing’.
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